
 

INTEROFFICE MEMORANDUM 

TO: DR. JAMES FRANCHINI, SUPERINTENDENT 

FROM: MICHAEL OUIMET, ASSISTANT SUPERITENDENT FOR BUSINESS 

SUBJECT: HEAD BUILDING MAINTENANCE MECHANIC 

DATE: NOVEMBER 14, 2017 

CC: BOARD OF EDUCATION 

I am pleased to recommend the provisional appointment of Mr. William “Bill” Sansone to the 
position of Head Building Maintenance Mechanic in the Buildings & Grounds Department.   
Aaron Heffner, Superintendent of Buildings & Grounds, John Bruce, Head Building Maintenance 
Mechanic and I interviewed three applicants for this position and while all three were excellent 
candidates, Bill established himself as the clear choice to fill this important leadership role in our 
Buildings & Grounds Department. 

Bill comes to Averill Park with over 14 years of experience in multiple skilled trades, 
including plumbing, carpentry, electrical, excavation and blacktopping.  Most recently, Bill 
served as the Vice-President of Operations for a large real estate holding company where he was 
responsible for the ongoing maintenance of all mechanical and structural systems for 60 
residential and commercial properties.  In this capacity, Bill also developed preventative 
maintenance plans, performed monthly building inspections, developed and oversaw large scale 
property renovations, including the planning and installation of new heating, ventilation & air 
conditioning (HVAC) systems.  As Vice-President, Bill was responsible for the hiring, training 
and evaluation of building maintenance staff, as well as supervision of their daily work activities. 

As a 1999 graduate of Averill Park High School, current district resident and soon to be 
father of a district student, Bill comes to us with an embedded commitment to the District and 
desire, as he stated during his interview, “to have a career with the Averill Park School District.”  
Bill currently demonstrates his dedication to our students and his understanding of the importance 
education & athletics in our student lives through his position as an assistant varsity football 
coach where he is both a teacher and mentor.  I believe the relationships Bill has developed with 
students, staff, parents and community members through his coaching role, will serve him well as 
the Head Building Maintenance Mechanic.  Bill is obviously well known and well-liked by staff 
members across our faculty and support staff, as evidenced by the multiple unsolicited, but 
appreciated recommendations we received from trustworthy colleagues.  

Bill’s extensive skill trades experience, particularly his knowledge of HVAC systems, his 
personnel management skills and commitment to our District make him an excellent candidate for 
the Head Building Maintenance Mechanic position. Bill’s desire to enhance his current 
competencies and knowledge of building mechanical systems and his supervisory skills 
impressed our interview team. 
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His references describe him as humble and dependable, with strong interpersonal skills, 
committed to timelines and willing to work extra time when needed, all characteristic that will 
serve our district well.  Mr. Sansone’s work experience, knowledge and enthusiasm to join our 
team make him an excellent candidate for employment with our District.  Again, I am pleased to 
recommend Bill’s appointment to the provisional position of Head Building Maintenance 
Mechanic effective December 4, 2017, at a salary of $47,000. 

Please place this recommendation on the November 27, 2017 Board of Education meeting 
agenda.  Please do not hesitate to contact me if you have any questions regarding this 
recommendation.  


